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Annual General       
Meeting: Minutes
DRAFT
	Date: September 28th 2010

	Present : 36 Members – see attached list

	Item
	
	Action

	1
	Chairman’s Introduction. Paul Wood welcomed members to the AGM and presented the Committee’s annual report which detailed a busy and successful year. The report is attached below.
	

	2
	Apologies: Amanda Parnaby, Jane Bryant, Clive Smith, Brian Sweet, Jeff Paget, Rebecca Mon-Williams, Ewan Welsh, Morgan Williams, Sally Malir, Nicki Jaquiery, Sue Lugton, Jonathan Whitaker, Sally Pickering
	

	3
	Minutes of Meeting September 29th 2009.  These were agreed. Acceptance proposed by Henry Heavisides, seconded by Geoff Howard.
	

	4
	Matters Arising.  None
	

	5
	Annual Report of the Committee. Paul Wood highlighted the main points of the report which had been previously circulated and which is appended to these minutes.  He noted that membership had increased to nearly 350 and that there were more younger members and over 270 juniors. The club was seeing good and improving results at races. The races organised by the club had proved popular and the number had increased to 7 this year. He noted the active training/coaching sessions, but that the club relied on a limited number of experienced coaches. More were needed. The social calendar had proved popular. The Committee looked forward to another successful year.
	

	6
	Treasurer’s Report.
The Treasurer highlighted the main points from his report and the audited accounts which is appended. He noted the club had made a small surplus, with  subscriptions up as membership had increased. Key areas of spend had been the rent payable to ILTSC. Eddie anticipated spend and incine would remain similar in the coming year. He recommended that subscriptions remain the same.
Steve Coy proposed that the Treasurer’s report and accounts be accepted. Seconded by Jacqui Weston. This was unanimously agreed.
	

	7
	Election of Officers, Committee and other Appointments. The following were nominated and appointed:
· Chairman:         Paul Wood

· Deputy Chair:   No Nominations

· Hon. Treasurer: Eddie Winslow

· Hon. Secretary: Paul Stephens

· Committee Members: 
Henry Heavisides, Emma O’Looney, Neil Chapman, Chris Matthews, Malcolm Pickering, Emma Barclay, Jacqui Weston.

· Membership Secretary: Emma O’Looney

· Newsletter Editor:         Richard Reeve

· Mens Road:      Henry Heavisides

· Womens Road: Jane Bryant

· Mens XC:         Malcolm Pickering

· Womens XC:    Diane Haggar

· Mens Fell:         Dave Wilby

· Womens fell:     Emma Barclay

	

	8
	Appointment of Auditors The Treasurer reported that unexpectedly the current auditor was no longer available. The meeting expressed its thanks to Clive Smith for his work auditing the club’s accounts over a number of years and agreed to delegate the appointment to the Committee.
	

	9
	 AOB
i. Helene Whittaker raised the issue of selection criteria for the team relays. She felt this was not transparent enough and wondered what could be done about this. The meeting felt that in some instances this was the case, and that information about forthcoming relays and how teams are chosen could usefully be put on the web-site? The possibility of development teams/races was suggested. The Committee would consider this further.   
ii. Don McRae felt that the fell races chosen for the Harriers league excluded normal fell runners as they included more championship races than normal. Others commented that championship races were open to all, and some were local. Paul Wood noted that each year different races were included to try and give a variety of distances, and venues – near and far. It was a deliberate decision to include more championship races in the 2010 calendar, but the Committee would look again at the issue when it was deciding which races to include in the league.
iii. Mark Mon-Williams commended the club for its welcome and friendliness and active nature, and asked whether there needed to be more for younger potentially “elite” runners? The Chair commented that the Committee would consider this further. 
iv. Malcolm Pickering raised the issue of the wearing of club vests, and emphasised that if racing as in Ilkley Harrier, it was expected that people wear their club vest. He recognised that there was an issue for some regarding women’s vests and the Committee was exploring this further......

	PW/PS

	
	The meeting closed at 9.50pm
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Reports

Committee Report to the AGM
lkley Harriers Committee, Annual Report

2009/2010 has been a busy and successful year for the Ilkley Harriers Committee as the Club and its activities grow year on year. A detailed report of the Club's activities would take many pages, with up to 10 races attended every week; a busy training schedule, and several social events a month. So this report is something of a summary.

The membership of the Club has increased by 5% to 347, an all-time high, and with many younger runners evident on Tuesday nights (age 18-39 membership up 8%). There have been a number of new membership initiatives this year, and more planned for next year.

In addition to this number there are over 270 Junior Ilkley Harriers, most of them involved in weekly activities. The development of the junior section is, quite simply, something to be proud of. Its activities and achievements are so numerous that they are reported on separately.

On the competition front, the Club has been well represented at events near and far, with good numbers of members racing on the roads, fells, trails, and cross-country. And we are represented at all levels from first-timers to national and even international level. 

We have had class winners in Marathons, Half Marathons, HDSRL, fell races and the English Fell Championships, the local PECO XC League, the OMM, and triathlon. We have runners who are in the fastest 10 in their age class in the country. And very recently we had a Silver medal at the World Mountain Running Association Masters Championships. One of our runners has this year emerged as a regular race winner on trail and fell. More than a dozen Club records have been broken this year (some of them more than once!). And we have had two Bob Graham Round runners (and may Harriers supporting BGR). 

There have been countless Personal Bests, and races where the sheer number of red and green vests has been inspiring (e.g. 75 runners at our PECO race, 21 Harriers finishing the 3 Peaks race).

On the team front we have had improved results in the local HDSRL and PECO XC Leagues. We were delighted to beat Bingley Harriers in the Mob match again this year. Relay participation was up on last year, but this is an area where more participation is possible.

A development this year was sending coaches full of Harriers to the Blackpool Marathon, and to the athletics at Gateshead. Lots of work setting it up, but great family days out as a result.

The cornerstone of the great level of (senior Harrier) race participation is the Club training organised by the members themselves. Despite problems with the provision of coach training by the athletics authorities in the last year or so, we have a mix of experienced and able coaches and leaders who work very hard to provide structured training for our members. And there are many others who lead less formal but no less important group runs.

With so many members enjoying the experience of racing, it is important that the Club 'puts something back in' by organising races. The number of races we organised more than doubled to 7 this year, with a similar number organised by the Junior section. A fundamental change this year was to grant race organisers a greater degree of autonomy whilst still giving every support possible. This has been successful – our races are popular, enjoyable, and have a reputation for quality organisation.

Peter Shields' YVAA Road Relays at the Lido went swimmingly well, and we have been asked to stage the event again this year. Neil Chapman and Shirley Wood's PECO XC set everyone talking with its 'river crossing'. Paul and Shirley Wood's Ilkley Moor fell race was hit by snow this year but was still one of the biggest and best local fell races. Neil Chapman's race started the HDRL season on a high note. We took over the organisation of the Will Ramsbotham Badger Stone Relays and the number of teams increased from 6 to 51. Lawrence Basham's IlkleyTrail Race attracted some 270 runners and raised over £1100 for the Revival Centre and Orphanage in Matugga, Ugunda. After a gap of 20 years, Paul Wood and Graham Maud revived the Addingham Gala fell race. And Geoff Howard's Ilkley Incline continues to attract an enthusiastic crowd of uphill enthusiasts.

2010/2011 looks set to have more exciting developments, including a new 5 mile road race organised by Neil Chapman to raise funds for local lad Ben Smithson.

We've named the race organisers here, but they have been supported by an army of race officials, timekeepers, marshals, caterers, and other helpers – thank you to them all.

The many successful Club activities this year have been steered by the Committee, rather than managed by it. Again, this is a necessary evolution as the Club grows. As an example, Ewan Welsh coordinated a successful new series of mid-month social events – approved and supported by the Committee. Overall, we were able to offer support for more social events this year than for many years and many Harriers enjoyed the benefits. We're pleased to report that despite the costs of fuelling these events with free buffets and the like, the Club has still made a small surplus on its accounts this year. The Treasurer will report separately.

At the start of the year we published a Development Plan to set targets for this year and in the main those targets have been achieved. (The areas where we have struggled have been where outside factors have caused problems – UK Athletics has only just put its coach training program in order, the Ilkley Gazette' sports editing has been somewhat erratic.) In the new Committee year the Development Plan will be reviewed and a new Plan created for the next Committee year.

Earlier in the year the Club achieved ClubMark accreditation, a 'quality mark' for sports clubs. A tangible benefit was the review and documentation of the Club procedures and policies which are now ion good order.

Another declared aim this year was to inform and involve non-Committee members with Committee activities. Agendas and minutes were published in advance on the web site, and the Meeting itself moved to a more accessible post-Tuesday-run slot. This has not resulted in many non-Committee members 'dropping in', but the opportunity is there. And there have certainly been valuable contributions made by non-Committee members working with the Committee on various projects, e.g Jann Smith's contribution to 'Club Kit'.

In summary, there has been some real development in Ilkley Harriers this year, and we have a great base to build on next year, our 25th Anniversary year.

Treasurer’s report to the AGM of Ilkley Harriers Athletic Club

Thank you to Clive Smith for auditing the accounts once again.  After being Auditor for several years, Clive has decided that it is time for someone else to take on this role.  The Auditor for the following year is normally appointed by the AGM.  Unfortunately it has not been possible to find anyone to replace Clive since he informed me of his decision.  I propose that the Committee be authorised to co-opt a replacement Auditor when someone has been found who is suitably qualified and willing to perform this role.
Income

Subscriptions

Our main source of income is from our members’ subscriptions.  Membership levels increased during the year, from 312 to 344 this year.

Organising Races

We increased the number of races organised during the year.  The surplus from the Fell Race and Trail Race were lower this year than last.  This was partially offset by the surplus from new races this year.
Donations
We have been able to obtain contributions to the costs of specific courses this year from a number of local groups.  I would like to express my thanks to Alison Eagle for her work in organising these contributions.

Expenditure

Rent
In accordance with our agreement with ILTSC, our rent increased at the same rate as membership subscriptions increased for other members of ILTSC.  The overall cost in the year fell due to a refund for being charged too high a rate of VAT on our rent in the previous year.
Athletic Association Subs
England Athletics subscriptions were £50 plus £5 per first claim member.  We also pay a small subscription to the Yorkshire Vets Athletic Association.

Race Entries
A breakdown of the expenditure is given in Note 2 to the accounts.

The main reasons for the increase in spending in 2009/10 compared with 2008/9 were: firstly greater participation in H&DSRRL and XC races and in regional relays; and secondly the hire of a coach to get our team to the Northern Road Relays.
Training Sessions
The Monday night £1.50 is intended to cover the cost of the Monday night hall hire and the cost of the lights for Pete’s Thursday Winter training.  This it has largely done with a small balance to be met from Club funds.

Newsletter
The cost of the newsletter has remained stable, per edition.  There was one fewer edition this year than last.  I understand that this was a temporary event and we will be back to the normal number of editions next year.
Prospects for 2010/2011 and beyond

For 2010/11 I am anticipating that the sources and levels of income will be similar to 2009/10.

I expect the ILTSC rent costs to increase with inflation.  I anticipate that the Athletic Association Subs and Newsletter costs will remain stable unless membership levels change significantly.  These costs are largely outside our control.

We have greater discretion over other costs.  I anticipate that these are unlikely to change significantly.
On behalf of the Management Committee I propose therefore that membership subscriptions for 2010/2011 be set at the same level as 2009/2010.  

Eddie Winslow

Honorary Treasurer

Ilkley Harriers Athletic Club

28/09/2010

ILKLEY HARRIERS ATHLETIC CLUB

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31st AUGUST 2010


2010
2009

£   
£   

INCOME

Subscriptions
8,055
7,515

Donations
1,050
500
Surplus on Race Hosting (Note 1)
1427
1,680
Interest on Deposits
11
179
Net Income – Junior Harriers
76
(192)
Sales of Kit
(146)
30

-------
-------


10,472
9,712

-------
-------

EXPENDITURE

Rent – ILTSC
3,029
3,102
Athletic Association Subscriptions
1,594
1,360
Race Entry Fees (Note 2)
2,429
1,426
Coaching Courses
1050
260
Net cost of Training Sessions
94
30

Net cost of Social Events
325
302
Newsletter 
1,056
1,343
Trophies
206
265
Other
189
1,039

-------
-------


9,971
9,127

-------
-------

Surplus for the year
501
585

=====
=====

BALANCE SHEET AT 31st AUGUST 2010


2010
2009

£   
£   

Accumulated Surplus at beginning of year
9,284
8,700
Surplus for the year
501
585

-------
-------

Accumulated Surplus at end of year
9,786
9,284

=====
=====

Represented by:-

Current Account (Note 3)
4,081
4,067
National Savings Investment Account
6,266
6,249
Debtors/Prepayments
261
495
Creditors/Deferred Income
(822)
(1,527)


-------
-------


9,786
9,284

=====
=====

ILKLEY HARRIERS ATHLETIC CLUB

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31st AUGUST 2010

Note 1
Race Hosting
(Net surplus £)


Ilkley Fell Race
397
(877)


Ilkley Incline
108
(108)


Ilkley Trail Race
280
(500)


Other Races
641
(195)

Note 2
Race Entry Fees 
(Net Costs £)


H&DSRRL
415


Calderdale Way Relay
180


FRA Relay
372


Ian Hodgson Relay
160


Millennium Way Relay
70


Northern Road Relay
485


Yorkshire Vets Road Relay
117


Washburn Valley Relay
25


Pennine Bridleway Relay
45


British Masters Road Relays
126


Cross Country
434
Note 3
Within the bank balance held by the Club with Yorkshire Bank is a sum of £157.75 on behalf of Junior Ilkley Harriers.

Note 4
The number of paid up members of the Club has increased from 312 at 31st August 2009 to 344 at 31st August 2010.

REPORT OF THE AUDITOR

TO THE MEMBERS OF ILKLEY HARRIERS ATHLETIC CLUB

I have examined the accounting records and financial statements of Ilkley Harriers Athletic Club and I am able to form the opinion that the Accounts show a true and fair view of the state of affairs of the Club at 31st August 2010 and of its financial transactions for the year then ended.

Clive Smith

Date:

